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Pe3oarouusa XII cbeznpa ©OHIIP

«Opranu3auHoHHOE H KaJpOBOe YKpenJjieHHe — OCHOBa
3¢ dexTuBHoi aeaTesbHocTH @HIIP u npodcorozon

Cve3n ®HITP oTmeuaeT, YTO OpraHM3allMOHHOE W KaJpOBOE YKpeIUICHHE
@®enepaumy M BXOAAIIMX B He€ WIGHCKUX OpraHu3alui, MOBBILIEHHE
npodeccuoHanuzMa Mnpo¢pCOO3HBIX  pPAOOTHUKOB  SBJSIOTCS  BaKHEHILIMMHU
YCJIOBUSIMH  peajiu3alMM  cTpaTerdyeckux uUened pasputus  Denepauuu
HezaBucumbix ITpodcorozoB Poccrun B coBpeMeHHBIX YCIOBUSX.

B nepuon rmioOaibHBIX U3MEHEHUH 3KOHOMMUYECKOH, MOJUTHYECKOM
M COLMAIIBHON CUCTEM OO0LIECTBA UMEHHO KaJpbl SBJSIIOTCS OCHOBHBIM PECYpCOM
NOCTYNaTeJbHOTO Pa3BUTHSI.

BaxxHpIM yC10BMEM OpraHM3allMOHHOIO YykpernseHus Penepauuu A0HKHO
CTaTh yJIy4llleHUE B3aUMOAEHCTBUA WieHCkuX opranu3auuit ®HITP, obecnevyenue
COTJIaCOBaHHBIX JEHCTBUH Bcex MNPOGCOIO3HbIX CTPYKTYp i 3(DGHEKTUBHOIO
peleHus NpodJeM, CTOSIIMX Nepea NPOPCOO3HBIM JBHKEHHEM.

B ®HIIP paspaboraHa u peanusyeTcs LeJeHanpaBlieHHas KaJapoBas
NoJIMTUKa, Oaszupyrouascs Ha GHOPMUPOBAHUM U MOATOTOBKE Kauye€CTBEHHOIO
KaJpOBOro pe3epBa, MNOBBIILIEHUH NPOo(ecCHOHATBbHOIO YPOBHS JeHCTBYHOLIMX
Npo¢COO3HBIX KaIPOB.

Ocoboe BHUMaHHUe ylenseTcs peanu3auud KoHuenuuyu kaapoBoi MOJUTHKH
OHIIP, nanpHeiieMy KaJpoOBOMY YKpEIJIEHHIO 00111epOCCHICKUX MPOohCO30B U
TEPPUTOPUANIbHBIX OOBEJMHEHUWH oOpraHu3auuid npogcor30B, OOHOBIECHHUIO
COoCTaBa KaJpOBOIO pe3epBa, o0OeCne4YeHUIO BBIJABMXKEHHUS KaHAMAATyp Ha
JOJDKHOCTB  npeaceaaresis nNpodoObeAMHEHUS B COOTBETCTBUM C  €JUHBIM
[lopsinkoM  BBIABMXKEHMS  KaHaAWAatyp s u30paHus  mpejceaaresem
TEPPUTOPHUAIBHOTO 0ObEAMHEHHS OpraHu3aluil NpodCcoro30B.

Onnoit u3 rnaBHbIX 3amay Cbe3n cuuTaeT AajbHeillee YKperjeHHe
BHYTPUNPOGCOIO3HOW W BHYTpHUdeIepaTUBHOH JUCUMIUIMHBI, TMOBbILIEHHE
OTBETCTBEHHOCTH KaXXJ10ro npo¢COO3HOro Jinjiepa, CTPYKTYPHBIX OpraHu3aLui
npo¢Cco030B 3a BBIMOJHEHHE pEUIeHWH, NPUHUMAEMbIX KOJUIETHAJbHBIMH
opraHamu ®HIIP, unenckux oprannzauuu denepauny;



B nmeasx ykpenJieHHsi OpraHH3allHOHHOIO €AHHCTBA NPO¢CO3HOrO
ABHKEHHS, MOBbILWEHHUA POJH MNpodco3oB B COBPEMEHHOM o00uleCcTBe
Cue3nq OHIIP cuuTaeT HEOOXOAUMMBIM NPOAOLKHTH peau3alHIi0 Mep no:

obecnevyeHuro coOJIOJeHHUs] HCMOJIHUTEIbCKON AUCLMIIMHBI, YCHUICHHIO
OTBETCTBEHHOCTH NMPOQCOIO3HBIX PYKOBOAUTENEH BCEX YpOBHEH 3a BBINOJHEHHE
Ycraa ®OHIIP, yctaBoB uieHckux opraHusauuii @Denepauuu, pelueHud HX
KOJIJIErMajbHbIX OPraHoOB,

HapaLI1BaHHUIO 3¢ (eKTUBHOCTH MCIOJIb30BaHHUS noTeHLHana
00pa3oBaTe/IbHBIX YUYPEXACHUH NpoQCOor30B Ui MOAMOTOBKU CHELHAIHCTOB,
MOBBILIEHUS] KBaJUPUKAUMK NpPOQGCOIO3HBIX KaApOB, Hay4yHO-METOIHYECKOTO
U UHPOpMALIMOHHO-aHAJIMTHYECKOro  obecneueHuss aestensHoctd  OHIIP
U €€ YWIEHCKUX OpraHu3alLui;

MOBBILIEHUIO JEHCTBEHHOCTH (POPMHUPOBAHUSI U MCIIOJb30BAHUS KaJpPOBOIO
pe3epBa, JdajbHeHIIeMy OOHOBJIEHHIO COCTaBa PYKOBOJSALIMX MPOQCOHO3HbIX
pabOTHUKOB, COIAEHCTBUIO BBIABUXEHHS MNpPO(COIO3HBIX JIMAEPOB U3 YHUCIA
MOJIOAEXKHU Ha NPodCOO3HYIO paboTy;

pa3paboTke MU MPUHATUIO MOJIOXKEHUH YileHCKUMH opraHusauusmu OHIIP
no paboTe ¢ KaJipOBbIM PE3e€PBOM Ha JIOJDKHOCTb PYKOBOAMUTEJEH B COOTBETCTBHU
¢ MeToau4YeCKUMHU pekoMeHaauusmMu OHIIP;

NOBBILIEHUIO YPOBHS B3aUMOJIEHCTBUs UJIGHCKUX opraHuszauuid OHIIP
B Ppa3sBUTMM U  YKPEIUIECHMHM KOOPAMHALIMOHHBIX COBETOB OpraHu3alui
npoQcoro30B;

O0BEIMHEHHIO U YKPYITHEHHUIO MaJIOYMCIIEHHBIX MPO¢COI030B;

BbIpa0OTKE COBMECTHBIX pELIeHUH, HamnpaBlieHHbIX Ha HCIMOJIHEHHUE
wieHCkuMH opranusauusmu OHIIP YcraBa ®denepauuu, B TOM uuciie B 4acTH
peryJMpoBaHusl  B3aUMOOTHOLUEHWH Ha YypoBHe cyOwBekTOoB Poccuiickoii
®enepauuu.

CoBeplL1eHCTBOBAHHIO OPraHH3aLlHOHHOH padoThbl H KaAPOBOH
NMOJIMTHKH — HOBbIH HMNYJIbC pa3BUTHS!



